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The concept of ubiquity started with the rapid
expansion of mobile devices.

The ubiquity of one technology soon became
outdated as soon as a new technology appears
and adopted into mobile devices.

While development of new technologies and the
mobile devices equipped with such technologies
needed big investments, one important question
is how would the mobile operators and handset
makers recover the investments.

This paper looks at this issue on a project man-
agement point of view.
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