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Project Management by Consuitant for Hai Van Tunnel Construction Project in Vietnam
8/31 15:30| <Anplication of PMBOK™ to a Mufticultural Project in Developing Country>

Nippon Koei Co., Ltd. Highways and Bridges Dept, Overseas Consulting Admin.
Deputy General Manager, Ichizuru Ishimoto
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The Evolution of Project Management
8/31 1640 <Are We Getting Better?>

Managing Editor, pmforum.org GtPMI*&ER)
Hugh Woodward

[Ev¥a> BE] The Hai Van Pass located in coastal
Central Vietnam, is the biggest traffic bottleneck, often
blocked due to the slope failure during rainy seasons, on the
NHI1 linking Hanoi with HCM. The tunnel, a 6.3km long,
construction was started on 1st October 2000 and open to
the public on 5 June 2005, timely within the budget; the
project scale is Two Hundred Million USD. The Consultant
has been taking proactive initiative for project management
with Primavera P3 and PMBOK®.

[v>aV#ZE)] The presenter proposes a model showing
where projects fit in a modern corporation and describing a
series of feedback loops important to corporate
management. The traditional measures of project success
are the least important of these feedback loops, suggesting
an extraordinary opportunity for project managers to
expand their role and influence, and their value to the
organization. The theory is again supplemented with
several case studies, or project “stories”.

[52EmB&EE] Joined Nippon Koei Co., Ltd. in 1988. Experienced Indonesia,
Sri Lanka, China, Thailand, Zimbabwe, El Salvador, India, Vietnam.
Project Manager from 2002. Presentation at PMI® Global Congress
2005, Singapore. Company's "Best Project Manager" in 2005.

[FE&MlEE] Hugh is a well respected strategist in all aspects of the
project management profession. Hugh has played a leadership role
in PMI® and served two consecutive terms as Chair in 2000 and
2001. Now he is the President and Managing Editor of pmforum.org.



