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KPT䛾⌮ㄽ䛸ᐇ㊶

䝥䝻䝆䜵䜽䝖䜈䛾
䛂䜅䜚䛛䛘䜚䜹䜲䝊䞁䛃䛾ᑟධ䛷Ꮫ䜣䛰䛣䛸

ᰴᘧ఍♫Ọ࿴䝅䝇䝔䝮䝬䝛䝆䝯䞁䝖
䝁䞁䝃䝹䝔䜱䞁䜾䝉䞁䝍䞊

䝉䞁䝍䞊㛗 ኳ㔝຾
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ᮏ᪥䛾䛚ヰ

� 䜰䝆䝱䜲䝹㛤Ⓨ䛾ᐇ㊶䚸䛚䜘䜃ᑟධ䝁䞁䝃䝹䝔䜱䞁
䜾䛾୰䛷䚸䝏䞊䝮䛻䛂KPT䜅䜚䛛䛘䜚䛃䜢ᑟධ䛧䛶䛝
䜎䛧䛯䚹䛭䛾ຠᯝ䛿㧗䛟䚸䜰䝆䝱䜲䝹㛤Ⓨ䛷䛿ᚲ㡲
䛾άື䛰䛸⪃䛘䛶䛔䜎䛧䛯䚹

� 䛧䛛䛧䚸KPT䜅䜚䛛䛘䜚䛿䜰䝆䝱䜲䝹㛤Ⓨ䛻㝈䜙䛪
䛻౑䛘䜛άື䛷䛒䜛䛣䛸䛻Ẽ䛵䛝䚸㠀䜰䝆䝱䜲䝹㛤
Ⓨ䜈䛾㐺ᛂ䚸䛥䜙䛻䛿䝩䝽䜲䝖䜹䝷䞊䜈䛾㐺ᛂ䜒䛧
䛶䛝䜎䛧䛯䚹

� ᮏ᪥䛿䚸䛣䛾䜘䛖䛺άື䛾୰䛷ᚓ䛯▱ぢ䜢䛤⤂௓䛧
䜎䛩䚹
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䝇䝢䞊䜹䞊⤂௓

� ኳ㔝 ຾(䛒䜎䛾 䜎䛥䜛)
� 䜸䝤䝆䜵䜽䝖ᣦྥ䚸䜰䝆䝱䜲䝹㛤Ⓨ䚸㛤Ⓨ⌧ሙ䛾άᛶ໬䜢

䝔䞊䝬䛻䚸䝣䜯䝅䝸䝔䞊䝅䝵䞁䜢ά⏝䛧䛯䝁䞁䝃䝹䝔䜱䞁䜾䚸
䝉䝭䝘䞊䛻ᚑ஦䚹

� 2002ᖺ䛻Kent Beck䛛䜙TDD䜢ᩍ䜟䜛

� ⴭ᭩䠖䛄eXtreme Programming䝔䝇䝖ᢏἲ䛅䛄ṇ䛧䛟Ꮫ䜆䝋
䝣䝖䜴䜶䜰タィ䛅

� ヂ᭩䠖䛄䝸䞊䞁㛤Ⓨ䛾ᮏ㉁䛅䛄䜰䝆䝱䜲䝹䝋䝣䝖䜴䜵䜰㛤Ⓨ
䝇䜽䝷䝮䛅
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఍♫⤂௓

� ᰴᘧ఍♫ Ọ࿴䝅䝇䝔䝮䝬䝛䝆䝯䞁䝖
� ᮏ♫䛿⚟஭┴⚟஭ᕷ

� 1980ᖺ๰ᴗ䚸
2002ᖺᮾி஦ົᡤ㛤タ

� 㔠⼥䚸་⒪䚸䜸䝤䝆䜵䜽䝖ᣦྥ
䜢౑䛳䛯䝅䝇䝔䝮㛤Ⓨ

� 䝁䝭䝳䝙䝔䜱άື䜔䚸
᭩⡠䛾ᇳ➹䞉⩻ヂ䛻✚ᴟⓗ

⚟஭┴⚟஭ᕷ
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┠ḟ

� KPT䛾ᴫせ

� ⚾䛸KPT䜅䜚䛛䛘䜚䛾Ṕྐ

� KPT䜅䜚䛛䛘䜚䛾㐺⏝౛

� 䜅䜚䛛䛘䜚䛾ຠᯝ

� KPT䜅䜚䛛䛘䜚䜢ኻᩋ䛥䛫䛺䛔䝁䝒

� 䜅䜚䛛䛘䜚䜰䞁䝏䝟䝍䞊䞁

� ཧ⪃㈨ᩱ
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KPT䛾ᴫせ
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KPT䛸䛿

� Keep䚸Problem䚸Try䛻༊ษ䛳䛯䝣䜷䞊䝬䝑䝖

� Keep䠖⥆䛡䛯䛔䛣䛸䚸Ⰻ䛔䛣䛸

� Problem䠖ၥ㢟Ⅼ䚸せᕤኵⅬ

� Try䠖ᨵၿ⟇䚸ᕤኵ䛧䛯䛔䛣䛸

� 䜅䜚䛛䛘䜚䝭䞊䝔䜱䞁䜾䛷䜘䛟౑䜟䜜䜛

POINT 䜅䜚䛛䛘䜚䛾㝿䛻䜘䛟⏝䛔䜙䜜䜛䝣䜷䞊䝬䝑䝖䜅䜚䛛䛘䜚䛾㝿䛻䜘䛟⏝䛔䜙䜜䜛䝣䜷䞊䝬䝑䝖

Keep

Problem

Try

ฟ඾䠖䛄䜰䝆䝱䜲䝹䝋䝣䝖䜴䜵䜰㛤Ⓨ䛅
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KPT䛾䝃䜲䜽䝹

Keep

●↔䛳䛯䜙䚸῝࿧྾䛩䜛

●㏞䛳䛯䜙䚸䜰䝷䞊䝮䜢ᣲ䛢䜛

●...

Try

●㛤ጞ๓䛻῝࿧྾䛩䜛

●ᮘ䛾ୖ䜢∦௜䛡䜛

●❧䛳䛶⾜䛖

●Ⲵ≀䛿䜲䝇䛾ୖ䛻⨨䛟

●஦๓䛻ఱ䜢䛩䜛䛛䚸☜ㄆ
䛩䜛

●....

Problem

●సᴗሙᡤ䛜⊃䛔

●㏞䛖䛣䛸䛜ከ䛔

●...

䝔䞊䝬䠖సᴗ䜢ຠ⋡ⓗ䛻⾜䛖䛯䜑䛻

(1')ヨ䛧䛶䜏䛶䛖䜎䛟䛔䛳䛯䛣䛸䠋⥆䛡䛯䛔䛣䛸

(2) ၥ㢟Ⅼ䚸ᕤኵ䛧䛯䛔䛣䛸
(3)Problem䛻ຠ䛝䛭䛖䛺ᨵၿ⟇

(4)Keep䜢ᙉ໬䛩䜛ᨵၿ⟇

(1)⥆䛡䛯䛔䛣䛸

(5)ヨ䛧䛯䛔䛣䛸

(6)ヨ䛩䛣䛸䜢㑅ᢥ䚸
ྠព䛩䜛
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KPT䛻䜘䜛䜅䜚䛛䛘䜚䛾ᡭ㡰

� (1)䝔䞊䝬䜢Ỵ䜑䜛

� (2)ᛮ䛔㏉䛩

� (3)䛖䜎䛟䛔䛳䛯⾜ື䜢☜ㄆ䛩䜛

� (4)ၥ㢟䜢Ὑ䛔ฟ䛩

� (5)ၥ㢟䛾ཎᅉ䜢ศᯒ䛩䜛

� (6)ᨵၿ⟇䜢⪃䛘䜛

� (7)ヨ䛧䛯䛔䛣䛸䜢⪃䛘䜛

� (8)ヨ䛩䛣䛸䜢㑅ᢥ䛩䜛

� (9)ヨ䛩䛣䛸䜢ྜព䛩䜛

POINT KPT䜢౑䛘䜀䚸䜅䜚䛛䛘䜚䛜⾜䛔䜔䛩䛔KPT䜢౑䛘䜀䚸䜅䜚䛛䛘䜚䛜⾜䛔䜔䛩䛔

Keep

Problem

Try

䝔䞊䝬
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䜅䜚䛛䛘䜚䛸䛿

� 㐣ཤ䛾Ꮫ䜃䜢䚸ᮍ᮶䛻ά䛛䛩䛣䛸

� 䜹䜲䝊䞁άື䜢᥎䛧㐍䜑䜛䝏䞊䝮䝭䞊䝔䜱䞁䜾䛸䛧䛶⾜䛖

� ⥅⥆䠄ᐃᮇⓗ䛻㢖⦾䛻ᐇ᪋䠅䛧䛶⾜䛖

� ಶே䛷⾜䛖䜒䜘䛧

� 䜹䜲䝊䞁䝃䜲䜽䝹(䝕䝭䞁䜾(䝅䝳䞊䝝䞊䝖)䝃䜲䜽䝹)
P-D-C-A䛾C-A(-P)䛻┦ᙜ

� Plan䠖ィ⏬

� Do䠖ᐇ⾜

� Check䠖ホ౯䠄Study䠖Ꮫ⩦䠅

� Act䠖ᨵၿ䠄Adapt䠖㐺ᛂ䠅

POINT ⧞䜚㏉䛩䛣䛸䛷䚸ḟ➨䛻ᡂ㛗䛩䜛⧞䜚㏉䛩䛣䛸䛷䚸ḟ➨䛻ᡂ㛗䛩䜛
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KPT䛸䜹䜲䝊䞁䝃䜲䜽䝹

Keep

Problem

Try

Plan

POINT Check䠄Keep䚸Problem䠅⇒Act䠄Try䠅Check䠄Keep䚸Problem䠅⇒Act䠄Try䠅

Check

Do

Act
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⚾䛸KPT䜅䜚䛛䛘䜚䛾Ṕྐ
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2001ᖺ

� CMMI䛾䝺䝧䝹3ྲྀᚓάື୰䛾⤌⧊䛷XP䜢ᐇ㊶

� 䜴䜷䞊䝍䝣䜷䞊䝹ᆺ䛾䝥䝻䝉䝇䛧䛛ᐃ⩏䛥䜜䛶䛔䛺䛟䚸ከ
䛟䛾䝔䞊䝷䝸䞁䜾䜢䛧䛯

� ᕤ⛬᏶஢ሗ࿌᭩䜢䚸䜲䝔䝺䞊䝅䝵䞁⤊஢ẖ䛻ᥦฟ

� 䝧䝇䝖䝥䝷䜽䝔䜱䝇䛸䚸ᩍカ(ㄢ㢟䛸ᑐ⟇)䜢ሗ࿌

� ๓ᅇ䛾ᑐ⟇䛜䚸ḟ䛾䝧䝇䝖䝥䝷䜽䝔䜱䝇䛻䛺䜛䛣䛸䜢ᐇឤ
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2003ᖺ (1)

� XP䜰䞁䜼䝱(᪥ᮏྛᆅ䛷XP䛾䝉䝭䝘䞊䜢㛤ദ䠅

� 䝸䝣䝺䜽䝅䝵䞁䝅䞊䝖䜢⏝䛔䛶䚸ẖᅇ཯┬
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2003ᖺ (2)

� 10ே䛾䝏䞊䝮䛻XP䛾䝁䞁䝃䝹䝔䜱䞁䜾

� 2㐌㛫䛾䜲䝔䝺䞊䝅䝵䞁

� C#䚸䜸䝤䝆䜵䜽䝖ᣦྥタィ䚸UML䚸TDD䛺䛹䜢ᩍ⫱

� ஦௳Ⓨ⏕䟿

� XP᥎㐍ὴ䛸ྰᐃὴ䛾୰䛻ட⿣䛜䞉䞉䞉

� 䝸䝣䝺䜽䝅䝵䞁䝅䞊䝖䛷ᅇ㢳䜢ᐇ᪋

� 㛵ಀ䛜ᨵၿ
� 䛚᫨䜢୍⥴䛻㣗䜉䜛䛸䛔䛖Try䛜ฟ䛯
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2005ᖺ

� ⣙10䛾䝏䞊䝮䛻䜰䝆䝱䜲䝹㛤Ⓨ䜢ྠ᫬䛻ᑟධ

� 䛩䜉䛶ぢษ䜜䛺䛔䛾䛷䚸ᅇ㢳䛰䛡ཧຍ

� 䝏䞊䝮䛾Problem䜢ฟ䛩

� 䝏䞊䝮䛜ฟ䛧䛯Problem䛻Try䜢ฟ䛩

� ᖹ㘠䜙䛜䛂䝥䝻䝆䜵䜽䝖䝣䜯䝅䝸䝔䞊䝅䝵䞁䛃䜢ᥦၐ

� 䛂KPT䠄䛡䜇䛸䠅䛃䛂䜅䜚䛛䛘䜚䛃䛸࿧䜃ጞ䜑䛯

� http://ObjectClub.jp/community/pf/
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2006ᖺ

� KPT䜅䜚䛛䛘䜚䛻≉໬䛧䛯䝽䞊䜽䝅䝵䝑䝥ᆺ◊ಟ䜢
㛤Ⓨ

� ⌧ᅾ䜎䛷䛻䚸100ᅇ䜋䛹ᐇ᪋

� ᯾♫䛾TPS䝁䝭䝳䝙䝔䜱ྥ䛡䛻㛤ദ

� 䜹䜲䝊䞁ධ㛛䝁䞊䝇䛾1䝁䞁䝔䞁䝒䛻᥇⏝

� 䛂䜅䜚䛛䛘䜚䜺䜲䝗䛃බ㛤

集
合
セ
ミ
ナ
ー

Ｏ
Ｊ
Ｔ

ᐇ㊶

ᐇ㊶

ᐇ㊶ෆᐜᐇ㊶ෆᐜᐇ㊶ෆᐜᐇ㊶ෆᐜ䜢䜢䜢䜢

㞟ྜ㞟ྜ㞟ྜ㞟ྜ䝉䝭䝘䞊䝉䝭䝘䞊䝉䝭䝘䞊䝉䝭䝘䞊䛷䛷䛷䛷᳨ウ᳨ウ᳨ウ᳨ウ

改
善
策
を
生
み
出
す

フ
ァ
シ
リ
テ
ー
シ
ョ
ン
技
術

カ
イ
ゼ
ン
を
定
着
さ
せ
る

仕
組
み

ᐇ㊶ᐇ㊶ ᐇ㊶

⮬ᚊⓗ⮬ᚊⓗ⮬ᚊⓗ⮬ᚊⓗ䞉䞉䞉䞉⥅⥆ⓗ⥅⥆ⓗ⥅⥆ⓗ⥅⥆ⓗ䛺䛺䛺䛺

ᐇ᪋ᐇ᪋ᐇ᪋ᐇ᪋䛜䛜䛜䛜ྍ⬟ྍ⬟ྍ⬟ྍ⬟

チ
ー
ム
が
動
く

「見
え
る
化
」

4䞄᭶┠௨㝆1䞄᭶┠ 2䞄᭶┠ 3䞄᭶┠

㞟ྜ◊ಟෆᐜ㞟ྜ◊ಟෆᐜ㞟ྜ◊ಟෆᐜ㞟ྜ◊ಟෆᐜ䜢䜢䜢䜢

⌧ሙ⌧ሙ⌧ሙ⌧ሙ䛷䛷䛷䛷ᐇ㊶ᐇ㊶ᐇ㊶ᐇ㊶

ᐇ⩦ᐇ⩦ᐇ⩦ᐇ⩦䛸䛸䛸䛸ᐇ㊶ᐇ㊶ᐇ㊶ᐇ㊶䛾䛾䛾䛾

⧞⧞⧞⧞䜚䜚䜚䜚㏉㏉㏉㏉䛧䛻䜘䜚䛧䛻䜘䜚䛧䛻䜘䜚䛧䛻䜘䜚ᐃ╔ᐃ╔ᐃ╔ᐃ╔

ミ
ー
テ
ィ
ン
グ
の

カ
イ
ゼ
ン
か
ら
始
め
る

チ
ー
ム
力
向
上

現
場
が
活
き
活
き
す
る

カ
イ
ゼ
ン
の
進
め
方

 ( )
 

1  2006 6 7
9  2007 9 28

10  2007 10 10
11  2008 5 3

12  2008 10 3
13  2009 4 17

14  2009 10 22
15  2010 3 19

http://ObjectClub.jp/community/pf/#material 
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2009ᖺ

� 䝏䞊䝮䝣䜯䝅䝸䝔䞊䝅䝵䞁䛸䛧䛶䝁䞁䝃䝹䝔䜱䞁䜾
䝃䞊䝡䝇໬

� 䝥䝻䝆䜵䜽䝖䝣䜯䝅䝸䝔䞊䝅䝵䞁䜢䚸⌧ሙ䛻ᑟධ䞉ᐃ╔䛥䛫
䜛䝃䞊䝡䝇

ィ⏬ ホ౯
ᐇ᪋

PDCA䝃䜲䜽䝹

䝬䝛䝆䝯䞁䝖䝥䝻䝉䝇䝬䝛䝆䝯䞁䝖䝥䝻䝉䝇䝬䝛䝆䝯䞁䝖䝥䝻䝉䝇䝬䝛䝆䝯䞁䝖䝥䝻䝉䝇䠄䠄䠄䠄PM)

タ ィ

ᇶᮏタィ ヲ⣽タィ

ᐇ⿦ 䝔䝇䝖

4᭶ 5᭶

䞉䜴䜷䞊䝍䝣䜷䞊䝹
䞉䜰䝆䝱䜲䝹
䞉⧞䜚㏉䛧㛤Ⓨ

䜸䝨䝺䞊䝅䝵䞁䝥䝻䝉䝇䜸䝨䝺䞊䝅䝵䞁䝥䝻䝉䝇䜸䝨䝺䞊䝅䝵䞁䝥䝻䝉䝇䜸䝨䝺䞊䝅䝵䞁䝥䝻䝉䝇

䝥䝻䝎䜽䝖䝥䝻䝉䝇䝥䝻䝎䜽䝖䝥䝻䝉䝇䝥䝻䝎䜽䝖䝥䝻䝉䝇䝥䝻䝎䜽䝖䝥䝻䝉䝇

᭶᭶᭶᭶ ⅆⅆⅆⅆ ỈỈỈỈ ᮌᮌᮌᮌ 㔠㔠㔠㔠

㐌ィ⏬㐌ィ⏬㐌ィ⏬㐌ィ⏬

䜂䜚䜂䜚䜂䜚䜂䜚㏉㏉㏉㏉䜚䜚䜚䜚
㐍ᤖሗ࿌㐍ᤖሗ࿌㐍ᤖሗ࿌㐍ᤖሗ࿌

ᮅ఍ᮅ఍ᮅ఍ᮅ఍ ᮅ఍ᮅ఍ᮅ఍ᮅ఍ ᮅ఍ᮅ఍ᮅ఍ᮅ఍ ᮅ఍ᮅ఍ᮅ఍ᮅ఍

௙ᵝㄪᩚ௙ᵝㄪᩚ௙ᵝㄪᩚ௙ᵝㄪᩚ

䝸䝈䝮䝸䝈䝮䝸䝈䝮䝸䝈䝮䠄䠄䠄䠄ⰋⰋⰋⰋ䛔䛔䛔䛔⩦័⩦័⩦័⩦័䛵䛡䛵䛡䛵䛡䛵䛡䠅䠅䠅䠅

ணᐃணᐃணᐃணᐃ ᐇ᪋୰ᐇ᪋୰ᐇ᪋୰ᐇ᪋୰ ᏶஢᏶஢᏶஢᏶஢

సᴗ

సᴗ

సᴗ

䝍䝇䜽䝪䞊䝗䝍䝇䜽䝪䞊䝗䝍䝇䜽䝪䞊䝗䝍䝇䜽䝪䞊䝗䠄䠄䠄䠄㐌సᴗ≧ἣ㐌సᴗ≧ἣ㐌సᴗ≧ἣ㐌సᴗ≧ἣ䠅䠅䠅䠅

᪥䚻䛾సᴗ䜢䝸䝈䝮䛻ἢ䛳䛶䚸䝍䝇
䜽䝪䞊䝗䛻㐍ᤖ䜢⾲䛧䛺䛜䜙⾜䛖䚹
䜅䜚䛛䛘䜚䜢ྲྀ䜚ධ䜜䛶సᴗ䛾ᨵ
ၿ䜢⾜䛖䚹

PM

PL

䢎䢙䢆䢎䢙䢆䢎䢙䢆䢎䢙䢆䢚䢚䢚䢚䡬䡬䡬䡬

䝬䝛䝆䝯䞁䝖༢఩
䞉WBS䠄᭱ᑠ㐌༢఩䠅
䞉䡽䡬䢍 or ಶே

䝬䝛䝆䝯䞁䝖༢఩
䞉䡼䡹䡴䠄᭱㛗1᪥

2᫬㛫᥎ዡ䠅
䞉ಶே

㛤Ⓨᶆ‽
䡿䢙䢈䢛䢖䡬䢀

ᐇ⦼

⤒Ⴀ⤒Ⴀ⤒Ⴀ⤒Ⴀ

ᐇ⦼

䞉䝏䞊䝮䝣䜯䝅䝸䝔䞊䝅䝵䞁
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KPT䜅䜚䛛䛘䜚䛾㐺⏝౛
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䝥䝻䝆䜵䜽䝖䜈䛾㐺ᛂ౛

䞉1᱌௳䛿1䡚3㐌㛫⛬ᗘ䚹䞉ಖᏲ᱌௳ẖ

䞉䠍䞃᭶ẖ

䞉䝏䞊䝮
ಖᏲ

䞉ᕤ⛬䛾ᮇ㛫䛿ᕤ⛬ẖ䛻␗䛺䜛䚹

䞉䝥䝻䝆䜵䜽䝖༢఩䛷䛾䜅䜚䛛䛘
䜚䛿䚸ᕤ⛬ẖ䛻⾜䛺䛖䚹

䞉䜲䝔䝺䞊䝅䝵䞁䛿1䡚3䞄᭶䚹

䞉1䜲䝔䝺䞊䝅䝵䞁䛾ᮇ㛫䛜2㐌
㛫䛷䜒䚸䜅䜚䛛䛘䜚䛿1㐌㛫ẖ䛻
⾜䛺䛖ሙྜ䜒䛒䜛䚹

ഛ⪃

䞉䝏䞊䝮

䞉䝥䝻䝆䜵䜽
䝖

䞉䝏䞊䝮

䞉䝏䞊䝮

ᑐ㇟

䞉1㐌㛫ẖ

䞉2㐌㛫ẖ

䞉ᕤ⛬ẖ

䜴䜷䞊䝍
䝣䜷䞊䝹

䞉1㐌㛫ẖ

䞉2㐌㛫ẖ

䞉䜲䝔䝺䞊䝅䝵䞁ẖ

䝇䝟䜲䝷䝹

䞉1㐌㛫ẖ

䞉䜲䝔䝺䞊䝅䝵䞁ẖ䜰䝆䝱䜲䝹

㢖ᗘ䝥䝻䝉䝇
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䛭䛾௚䛾㐺ᛂ౛

䞉୍యឤ䜢స䜛䛾䛜≺䛔䞉ヨྜẖ䝇䝫䞊䝒䝏䞊䝮

䞉䝥䝻䝆䜵䜽䝖ᆺ₇⩦䛾㝿䛻ᐇ᪋䞉ẖ᪥᪂ධ♫ဨ◊ಟ

䞉άື䛾䝧䞊䝇䜢స䜛䛾䛜≺䛔䞉1㐌㛫ẖ䜹䜲䝊䞁䝏䞊䝮

䞉ᒓே໬᤼㝖䚸䝰䝏䝧䞊䝅䝵䞁ྥୖ
䛜≺䛔

䞉᝟ሗඹ᭷䚸䝰䝏䝧䞊䝅䝵䞁ྥୖ䛜
≺䛔

䞉᝟ሗඹ᭷䛜≺䛔

ഛ⪃

䞉2㐌㛫ẖ
⥲ົ

䞉ẖ᪥

䞉1㐌㛫ẖ

䞉2㐌㛫ẖ

䝁䞊䝹䝉䞁䝍䞊

䞉1㐌㛫ẖPMO

㢖ᗘᑐ㇟



22Copyright (c) 2006-2010 Eiwa System Management, Inc.2010/3/26

䜅䜚䛛䛘䜚䛾ຠᯝ
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䜅䜚䛛䛘䜚䛾ຠᯝ

㉁䛾㧗䛔䜰䜲䝕䜰䛜⏕䜎䜜䜔䛩䛟䛺䜚䜎䛩䚹䜰䜲䝕䜰䛾๰Ⓨ

䝏䞊䝮䛾⾜ືつ⠊䛜⏕䜎䜜䚸䝏䞊䝮䛻୍య
ឤ䛜⏕䜎䜜䜎䛩䚹

䝏䞊䝮䝡䝹䝕䜱䞁䜾

┠ᶆ㐩ᡂ䛻ᑐ䛧䛶⮬୺ᛶ䛜ቑ䛧䜎䛩䚹䝁䞊䝏䞁䜾ຠᯝ

ಶே䛾ᬯ㯲▱䛜⾲ฟ໬䛥䜜ඹ᭷䛥䜜䜎䛩䚹䝘䝺䝑䝆䛾ඹ᭷

䝯䞁䝞䞊㛫䛷䚸ヰ䛧䜔䛩䛟䛺䜚䜎䛩䚹䝁䝭䝳䝙䜿䞊䝅䝵䞁䝧䞊䝇䛾ᨵၿ

ㄝ᫂ຠᯝ
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KPT䜅䜚䛛䛘䜚䜢ኻᩋ䛥䛫䛺䛔䝁䝒
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㐍⾜䛻䛴䛔䛶

� Keep䛛䜙ጞ䜎䜚䚸Try䛷⤊䜟䜛

� Ⰻ䛔䛣䛸(Keep)䜢ඹ᭷䛩䜛䛣䛸䛷䚸㞺ᅖẼ䛜Ⰻ䛟䛺䜛
� 䛚஫䛔䜢䛯䛯䛘䜛

� ᮍ᮶䛾ヰ䠄Try䠅䜢䛩䜛䛣䛸䛷䚸ྠ䛨᪉ྥ䜢ྥ䛡䜛
� ḟ䜒㞟䜎䜚䛯䛔䛸ᛮ䛘䜛

� ຬẼ䛜䜟䛟

� Problem䛛䜙ጞ䜎䜛䚸Problem䛷⤊䜟䜛䛾䛿NG!

POINT KPT䛿K⇒P⇒T䛾㡰䛻ᐇ᪋䛩䜛KPT䛿K⇒P⇒T䛾㡰䛻ᐇ᪋䛩䜛
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䝔䞊䝬䛻䛴䛔䛶

� ⥅⥆䛧䛶ྲྀ䜚⤌䜑䜛䝔䞊䝬䠄㐩ᡂ䛜㞴䛧䛔䚸ᮇ㛫ෆ
䛻䝣䜱䞊䝗䝞䝑䜽䛜⾜䛺䛘䜛䠅䛻䛧䛶䚸1ᅇᛶ䛾㧗䛔
䝔䞊䝬(㐩ᡂ䛜ᐜ᫆)䜢㑅䜀䛺䛔

� Ⰻ䛔౛)
఍㆟䛾ຠ⋡ྥୖ䚸䝺䝡䝳䞊ᣦ᦬௳ᩘ䛾๐ῶ

� ᝏ䛔౛)
ᾘⅆჾ䛾㌿ಽ㜵Ṇ䚸䝸䝸䞊䝇ᚋ䛾䝞䜾䝊䝻

� 㛗ᮇ㛫ྠ䛨䝔䞊䝬䛻䛧䛺䛔

� 䝔䞊䝬䛾ᢳ㇟ᗘ䜢㐺ᗘ䛻ኚ䛘䜛

� ౛䠅
䝥䝻䝆䜵䜽䝖䜢Ⰻ䛟䛩䜛䛻䛿䚸䝏䜵䝑䜽䝸䝇䝖䛻䛴䛔䛶



27Copyright (c) 2006-2010 Eiwa System Management, Inc.2010/3/26

Keep䛻䛴䛔䛶

� 䛖䜎䛟䛔䛳䛶䚸ḟ䜒⥆䛡䛯䛔䛣䛸

� 䛹䜣䛺ல⣽䛺䛣䛸䛷䜒䜘䛔䠄୍␒㞴䛧䛔䠅

� ୍ே䛧䛛䜔䛳䛶䛔䛺䛔䛣䛸䛷䜒䜘䛔

� ๓ᅇ䛾䜅䜚䛛䛘䜚䛾Try䛜䛒䜜䜀䚸䛭䜜䜢ḟ䜒⥆䛡
䜛䛛᳨ウ䛩䜛

Keep

Problem

Try
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Problem䛻䛴䛔䛶

� ၥ㢟䛰䛸ㄆ㆑䛧䛶䛔䜛䛣䛸䚸ᕤኵ䛷䛝䛭䛖䛺䛣䛸

� Ⓨ⏕䛧䛶䛔䜛⌧㇟䜢䚸ලయⓗ䛻᭩䛟

� ᑗ᮶ⓗ䛻Ⓨ⏕䛧䛭䛖䛰䛸ᛮ䛖䛣䛸

� ᮍ᮶䛾ၥ㢟䠄䝸䝇䜽䠅䜒ᣲ䛢䜛

� 䝫䜲䞁䝖

� 䛂䡚䛧䛶䛺䛔䛃䛿せὀព

Keep

Problem

Try
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Try䛻䛴䛔䛶

� ᨵၿ⟇䚸ᕤኵ䛧䛶䜏䛯䛔䛣䛸

� ၥ㢟䛻ᑐ䛩䜛ᨵၿ⟇䜢᳨ウ䛩䜛

� 䜘䜚䜘䛟䛺䜚䛭䛖䛺ᨵၿ⟇䜢᳨ウ䛩䜛

� 䜔䛳䛶䜏䛯䜙䛖䜎䛟䛔䛟ணឤ䛾䛩䜛䛣䛸䜢ᣲ䛢䜛

� ヨ䛩䛣䛸䜢㑅ᢥ䛧䚸ྜព䠄䠙ྠព䠇䝃䝫䞊䝖䠅䛩䜛

� 䝫䜲䞁䝖

� ከ䛟䛾㑅ᢥ⫥䛛䜙㑅䜆

� ⾜ືྍ⬟䛻䛺䛳䛶䛔䜛䛣䛸

� 䛂䛧䛳䛛䜚䛃䛂䛱䜓䜣䛸䛃䛿
せὀព

Keep

Problem

Try
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ពぢ䛾㞟䜑᪉䛻䛴䛔䛶

� 䜅䜚䛛䛘䜚䛾ሙ䛻ྜ䛳䛯ពぢ䛾㞟䜑᪉䜢⪃䛘䜛

� ពぢ䛾㞟䜑᪉䛾౛

� A3⏝⣬䠇ᑠ䛥䛺௜⟢

� ᶍ㐀⣬䠇኱䛝䜑䛾௜⟢

� ቨ䠇኱䛝䜑䛾௜⟢

� 䝩䝽䜲䝖䝪䞊䝗䠇䝕䝆䜹䝯
� 䠇ேᩘศ䛾䝬䞊䜹䞊

� 䠇䝬䜲䞁䝗䝬䝑䝥

� 䝥䝻䝆䜵䜽䝍䞊䠇PC
� 䠇䝒䞊䝹

POINT ௜⟢䛾ά⏝䛜䛚䛩䛩䜑௜⟢䛾ά⏝䛜䛚䛩䛩䜑
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ពぢ䛾ඹ᭷䛻䛴䛔䛶
� 䝤䝺䞊䞁䝇䝖䞊䝭䞁䜾䛜ᇶᮏ

� ཧຍ⪅䛜┠ⓗ䛻㛵䛧䛶䚸⮬⏤䛻௚䛾ཧຍ⪅䛻Ẽව䛽䛺
䛟ពぢ䜢ฟ䛩᪉ἲ

� 䝤䝺䞊䞁䝇䝖䞊䝭䞁䜾䛾䝹䞊䝹
� ⮬⏤ዑᨺ⇒脱常識脱常識脱常識脱常識

� 䛴䜎䜙䛺䛔䜰䜲䝕䜰䚸஘ᭀ䛺䜰䜲䝕䜰䚸ぢᙜ㐪䛔䛺䜰䜲䝕䜰䜢Ḽ㏄䛩䜛

� ᢈุཝ⚗
� ฟ䛯䜰䜲䝕䜰䛻ᑐ䛩䜛ᢈุ䜔ุ᩿䚸ពぢ䛿䝤䝺䝇䝖୰䛿᤼㝖䛩䜛

� 䜰䜲䝕䜰䛾㔞䜢ồ䜑䜛
� 䜰䜲䝕䜰䛿ከ䛔䜋䛹䜘䛔

� 䜰䜲䝕䜰䜢ಟṇ䚸ᨵၿ䚸Ⓨᒎ䚸⤖ྜ䛩䜛
� ฟ䛥䜜䛯䜰䜲䝕䜰䛾ᨵၿ᱌䜔⤌䜏ྜ䜟䛫䛺䛹䜒Ḽ㏄䛩䜛

POINT 䝤䝺䞊䞁䝇䝖䞊䝭䞁䜾䛷䛿䚸㔞䛣䛭䛜㉁䝤䝺䞊䞁䝇䝖䞊䝭䞁䜾䛷䛿䚸㔞䛣䛭䛜㉁
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ཧຍ⪅䛾䝹䞊䝹䛻䛴䛔䛶

� 䜾䝷䜴䞁䝗䝹䞊䝹䜢Ỵ䜑䛶䚸඲ဨ䛷Ᏺ䜛

� 䜾䝷䜴䞁䝗䝹䞊䝹䛾౛

� ✚ᴟⓗ䛻ཧຍ䛩䜛䛣䛸
� ᙜ஦⪅ព㆑䜢ᣢ䛴

� ㆟㢟䛻㞟୰䛩䜛䛣䛸

� ୍ே䛷ヰ䛧䛩䛞䛺䛔䛣䛸
� ே䛾Ⓨゝ䜢䛥䛘䛞䜙䛺䛔

� ヰ䛧䛶䛺䛔ே䛻䜒ᛮ䛔䛒䜚

� ཎᅉ䛾㏣✲䛿䛧䛶䜒䚸㈐௵䛾㏣ཬ䛿䛧䛺䛔䛣䛸
� ၥ㢟ᑐ⚾䛯䛱

� ⮬ᕫᘚㆤ䛿୙せ

POINT 䜾䝷䜴䞁䝗䝹䞊䝹䠙䝀䞊䝮䛾ཧຍ⪅䛜Ᏺ䜛䜉䛝䝹䞊䝹䜾䝷䜴䞁䝗䝹䞊䝹䠙䝀䞊䝮䛾ཧຍ⪅䛜Ᏺ䜛䜉䛝䝹䞊䝹
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㐍⾜ᙺ(䝣䜯䝅䝸䝔䞊䝍)䛻䛴䛔䛶

� ᭱ึ䛾䛖䛱䛿䚸័䜜䛯ே䛻䜔䛳䛶䜒䜙䛖䛾䛜Ⰻ䛔

� 㞺ᅖẼ䛜㐍⾜ᙺ䛻䜘䛳䛶኱䛝䛟ኚ䜟䜛

� ୗྥ䛝䛾㞺ᅖẼ䛻䛺䜛䛸䚸ពぢ䛜ฟ䛻䛟䛟䛺䜛

� ័䜜䛶䛝䛯䜙䚸㐍⾜ᙺ䛿ᣢ䛱ᅇ䜚䛜Ⰻ䛔

� 㐍⾜ᙺ↓䛧䛷㐍⾜䛷䛝䜛䜘䛖䛻䛺䜛䛾䛜⌮᝿

POINT ሙ䛾స䜚᪉䛜䜅䜚䛛䛘䜚䛾㉁䜢ᕥྑ䛩䜛ሙ䛾స䜚᪉䛜䜅䜚䛛䛘䜚䛾㉁䜢ᕥྑ䛩䜛
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Try䛾ฟ䛧᪉䛻䛴䛔䛶

� 䜎䛪䛿ゎỴᚿྥᆺ䛷⾜䛺䛖

Keep

Problem

Try

ゎỴᚿྥᆺゎỴᚿྥᆺゎỴᚿྥᆺゎỴᚿྥᆺ

ཎᅉ㏣ồᆺཎᅉ㏣ồᆺཎᅉ㏣ồᆺཎᅉ㏣ồᆺ

POINT 䜎䛪䛿ゎỴᚿྥᆺ䛷䛿䛨䜑䜛䜎䛪䛿ゎỴᚿྥᆺ䛷䛿䛨䜑䜛
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ᐇ᪋䝍䜲䝭䞁䜾䛻䛴䛔䛶

ᴗົ ᴗົ

Keep

Problem

Try

ᴗົ ᴗົ
Keep

Problem

Try Keep

Problem

Try

POINT 㢖⦾䛻ᑠ䛥䛟䜅䜚䛛䛘䜛᪉䛜䚸䝜䜴䝝䜴䛜ά⏝䛥䜜䜔䛩䛔㢖⦾䛻ᑠ䛥䛟䜅䜚䛛䛘䜛᪉䛜䚸䝜䜴䝝䜴䛜ά⏝䛥䜜䜔䛩䛔

Keep

Problem

Try Keep

Problem

Try Keep

Problem

Try Keep

Problem

Try Keep

Problem

Try
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䜅䜚䛛䛘䜚䜰䞁䝏䝟䝍䞊䞁
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䜅䜚䛛䛘䜚䜰䞁䝏䝟䝍䞊䞁

� Problem䝣䜯䞊䝇䝖

� 䛆⑕≧䛇
KPT䜢౑䛳䛶䜅䜚䛛䛘䜚䜢⾜䛖䛸䛝䛻䚸Keep䜢㣕䜀䛧䛶
Problem䛛䜙ពぢ䜢ฟ䛧ྜ䛖䚹

� 䛆ၥ㢟䛇
ሙ䛾㞺ᅖẼ䛜ᝏ䛟䛺䜚ពぢ䛜ฟ䛻䛟䛟䛺䜛䚹
⮬ศ㐩䛾ᡂᯝ䜢ㄆ㆑䛷䛝䛺䛔䛯䜑䚸ఱ䛜౯್䛾䛒䜛⾜
ື䛺䛾䛛䛜⌮ゎ䛥䜜䛺䛔䚹

� 䛆ゎỴ⟇䛇
䛿䛨䜑䛻᭱ప䛷䜒୍ே୍䛴䛿Keep䛻䛴䛔䛶ពぢ䜢ฟ䛧
䛶䚸⮬ศ㐩䛾ᡂᯝ䜢☜ㄆ䛩䜛䚹
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䜅䜚䛛䛘䜚䜰䞁䝏䝟䝍䞊䞁

� ᫬ᮇ䛪䜙䛧

� 䛆⑕≧䛇
ᐃᮇⓗ䛻䜅䜚䛛䛘䜚䜢䜔䜛䛸Ỵ䜑䜛䜒䚸㒔ྜ䛜䛴䛛䛪䛻䚸
1᪥ᘏ䜃䚸2᪥ᘏ䜃䚸䛸䛔䛴䛾㛫䛻䛛䝣䜵䞊䝗䜰䜴䝖䛧䛶䛧
䜎䛔䚹䛰䜜䜒䜅䜚䛛䛘䜚䛾䛣䛸䛻ゐ䜜䛺䛟䛺䜛䚹

� 䛆ၥ㢟䛇
䜅䜚䛛䛘䜚䛜ᐃᮇⓗ䛻㛤ദ䛥䜜䛺䛔䚹

� 䛆ゎỴ⟇䛇
ᐃᮇⓗ䛻㞟䜎䜜䜛䝯䞁䝞䞊䛰䛡䛷䜒䛔䛔䛾䛷ᐇ᪋䛩䜛䚹
䛥䜙䛻䚸ཧຍ䛾㈇ᢸ䜢㍍ῶ䛩䜛䛯䜑䛻▷᫬㛫䛷䜅䜚䛛䛘
䜚䜢⾜䛖䚹
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䜅䜚䛛䛘䜚䜰䞁䝏䝟䝍䞊䞁

� ศᯒ୰ẘ

� 䛆⑕≧䛇
ၥ㢟䛾ཎᅉ㏣ཬ䛻ᑐ䛧䛶䚸䛒䞊䛷䜒䛺䛔䚸䛣䞊䛷䜒䛺䛔䛸
᫬㛫䜢䛛䛡䜛䛜䚸⑂䜜䜛䛛䚸᫬㛫䛜㊊䜚䛺䛟䛺䛳䛶䛧䜎䛔䚸
⤖ᒁ䚸⫢ᚰ䛾ᨵၿ⟇䜢ฟ䛥䛪䛻⤊஢䛧䛶䛧䜎䛖䚹

� 䛆ၥ㢟䛇
ၥ㢟䛾ཎᅉ㏣ཬ䛻᫬㛫䜢䛛䛡䛩䛞䛶䛧䜎䛔䚸ᨵၿ⟇䛻
᫬㛫䛜䛛䛡䜙䜜䛺䛔䚹

� 䛆ゎỴ⟇䛇
ศᯒ䜢䛩䜛䜉䛝ၥ㢟䜢⤠䜚㎸䜏䚸ศᯒ䛩䜛䜎䛷䜒䛺䛔ၥ
㢟䛻䛴䛔䛶䛿ศᯒ䜢䛧䛺䛔䚹䜎䛯䚸ゎỴ䛷䛝䛺䛔ၥ㢟䛻
䛴䛔䛶䛿䚸ゎỴ䛩䜛䛾䜢䛒䛝䜙䜑䜛䚹
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䜅䜚䛛䛘䜚䜰䞁䝏䝟䝍䞊䞁

� ᮇᚅ㐣๫

� 䛆⑕≧䛇
Problem䜢ᣲ䛢䛶ぢ䛘䜛䛸䛣䜝䛻㈞䛳䛶䛚䛡䜀䚸䛝䛳䛸ㄡ
䛛䛜ぢ䛶ᡭ䜢ᕪ䛧ఙ䜉䛶䛟䜜䜛䛸ᛮ䛳䛶䛔䜛䛜䚸⤖ᒁ䛿
ㄡ䜒ぢ䛶䛟䜜䛪䚸ᙜ↛䛾䛤䛸䛟ㄡ䜒ຓ䛡䛶䛟䜜䛺䛔䚹

� 䛆ၥ㢟䛇
ၥ㢟䛾ゎỴ䜢௚ே௵䛫䛻䛧䛶䛔䜛䚹

� 䛆ゎỴ⟇䛇
Problem䛻ຠᯝ䛜䛒䜛䜘䛖䛺䚸⾜ືྍ⬟䛺Try䜢ᣲ䛢䚸ᐇ
㝿䛻⾜ື䛩䜛䚹
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䜅䜚䛛䛘䜚䜰䞁䝏䝟䝍䞊䞁

� ✵୰ᡓ

� 䛆⑕≧䛇
㆟ㄽ䜢䛩䜛䛜䚸ヰ䛜ᢳ㇟ⓗ䛻䛺䛳䛯䜚䚸ᇽ䚻ᕠ䜚䛧䛯䜚䛩
䜛䚹

� 䛆ၥ㢟䛇
㆟ㄽ䛾ෆᐜ䛜ぢ䛘䛺䛔䚹

� 䛆ゎỴ⟇䛇
㆟ㄽ䛾ෆᐜ䜢ㄡ䛷䜒䛜ぢ䛘䜛䜘䛖䛻ᯈ᭩䛩䜛䚹
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䜅䜚䛛䛘䜚䜰䞁䝏䝟䝍䞊䞁

� ṧ䜚⥆䛡䜛Problem

� 䛆⑕≧䛇
Problemᣲ䛜䛳䛯ෆᐜ䛜䛪䛳䛸ṧ䛳䛶䛔䛶䚸ẖᅇ䜅䜚䛛
䛘䜚䛾㝿䛻᳨ウ䛩䜛䛜᭷ຠ䛺ᨵၿ⟇䜢ᡴ䛱ฟ䛫䛪䛻䚸
Problem䛜ゎỴ䛥䜜䛺䛔䚹

� 䛆ၥ㢟䛇
⮬ຊ䛷ゎỴ䛷䛝䛺䛔Problem䛜䛒䜛䚹

� 䛆ゎỴ⟇䛇
ゎỴ䛩䜛䛾䜢䛒䛝䜙䜑Problem䛛䜙ྲྀ䜚ୗ䛢䜛䚹ゎỴ䛷䛝
䛺䛔Problem䛻᫬㛫䜢๭䛟䜘䜚䜒䚸䜒䛳䛸๓䛻㐍䜑䜛䜘䛖䛺
䛣䛸䛻᫬㛫䜢๭䛟䜋䛖䛜ຠᯝⓗ䚹
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䜅䜚䛛䛘䜚䛾ኻᩋ౛

Keep

Problem

Try

䜟䛜䜎䜎Try
Try䛜Keep䛻䛺䛳䛶䛔䛟䛜䚸
Problem䛜ゎỴ䛥䜜䛶䛔䛛䛺䛔

Keep

Problem

Try

ィ⏬ඛ⾜
ィ⏬ⓗ䛺ヰ䜀䛛䜚䛷䚸䜅䜚䛛䛘䜚
䛜䛚䜝䛭䛛䛻䛺䛳䛶䛔䜛
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䜅䜚䛛䛘䜚䛾ኻᩋ౛

Keep

Problem

Try

ゝ䛳䛯䜒䛾㈇䛡
Try䛻ฟ䛧䛯䜒䛾䛿඲䛶ゝ䛳䛯ே

䛜䜔䜛䛣䛸䛻䛺䛳䛶䛔䛶䚸⊂๰ⓗ
䛺䜰䜲䝕䜰䜢ゝ䛖㞺ᅖẼ䛜䛺䛔

඲㒊䜔䜛!

Keep

Problem

Try

ᩆ䜟䜜䛺䛔Problem
ၥ㢟䛾᥀䜚ୗ䛢䜀䛛䜚䛩䜛䛜䚸⾜
ື䛻⛣䛭䛖䛸䛧䛺䛔
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ཧ⪃㈨ᩱ
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᝟ሗ※

� ᭩⡠

� 䝸䞊䞁㛤Ⓨ䛾ᮏ㉁
ⴭ䠖䝯䜰䝸䞊䞉䝫䝑䝨䞁䝕䜱䞊䜽䚸䝖䝮䞉䝫䝑䝨䞁䝕䜱䞊䜽䚸
ヂ䠖㧗ᔱ ඃᏊ䚸ኳ㔝 ຾䚸┘ヂ䠖ᖹ㘠 ೺ඣ

� 䜰䝆䝱䜲䝹䝋䝣䝖䜴䜵䜰㛤Ⓨ
ⴭ䠖䜰䝸䝇䝍䞊䞉䝁䞊䝞䞊䞁䚸ヂ䠖ᰴᘧ఍♫䝔䜽䝜䝻䝆䝑䜽䜰䞊䝖

� 䜰䝆䝱䜲䝹䝺䝖䝻䝇䝨䜽䝔䜱䝤䝈
ⴭ䠖Esther Derby䚸Diana Larsen 䚸ヂ䠖ゅ ᚁ඾



47Copyright (c) 2006-2010 Eiwa System Management, Inc.2010/3/26

᝟ሗ※

� ᭩⡠

� ᳃䞉㯮ἑ䛾䝽䞊䜽䝅䝵䝑䝥䛷Ꮫ䜆ゎỴᚿྥ䝤䝸䞊䝣䝉䝷
䝢䞊
ⴭ䠖᳃ ಇኵ䚸㯮ἑ ᖾᏊ

� ఍㆟䛜ኚ䜟䜛6䛴䛾ᖗᏊ
ⴭ䠖䜶䝗䝽䞊䝗䞉䝕 䝪䞊䝜 䚸ヂ䠖ᕝᮏ ⱥ᫂

� 䝄䞉䝖䝶䝍䜴䜵䜲(ୖ)(ୗ)
ⴭ䠖䝆䜵䝣䝸䞊䞉K䞉䝷䜲䜹䞊䚸ヂ䠖✄ᇉ බኵ
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᝟ሗ※

� Web

� 䝥䝻䝆䜵䜽䝖䝣䜯䝅䝸䝔䞊䝅䝵䞁䠄䛂䜅䜚䛛䛘䜚䜺䜲䝗䛃බ㛤䠅
http://ObjectClub.jp/community/pf/

� ఍㆟ホ౯䝅䞊䝖
http://po2d.esm.co.jp/material/kaizen/MeetingSheet.pdf
http://po2d.esm.co.jp/material/kaizen/MeetingSheet.ppt

� 䝙䝁䝙䝁䜹䝺䞁䝎䞊
http://www.geocities.jp/nikonikocalendar/

� 䜰䝆䝱䜲䝹㛤Ⓨ䛾䝫䜲䞁䝖
http://po2d.esm.co.jp/material/agile/point.pdf


