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Mr. Tsutomu Sugawara is an acknowledged authority on the value of Strategic
Information tools in a highly competitive environment. It was my great pleasure to invite
Mr, Sugawara to participate in the 12th Annual Conference of the Society of Competitive
Intelligence Professionals (SCIP) held in San Diego, California in May, 1997. At this
event Mr. Sugawara gave an exceptional presentation entitled Capturing the Market with
Strategic Information Tools: How Japanese Companies are Winning Market Share.

This presentation included three very interesting Case Studies which had never been
presented outside of Japan.

Case 1 entitled Asahi Beer vs Suntory Beer in Competitive Market Share showed how the
market share for the industry had changed dramatically in ten years. Mr. Sugawara
presented some challenges for Suntory and suggested steps that Suntory should take to
meet customer demands and insure satisfaction.

Case 2 dealt with market competition between a large an small company. This
presentation proved that Strategic Information tools can be an effective defensive
measure to defend one’s market against strong competitors’ new products or aggressive
market entry.

Case 3 showed how companies developed new markets from an unknown market identity.
Mr. Sugawara concluded that attention to customer service and customer satisfaction
were critical elements for a company’s future survival.

Mr. Sugawara’s presentation was exceptionally well received by the conference attendees.
Due to the positive response, the presentation was reprinted in the Society of Competitive
Intelligence Professionals journal Competitive Intelligence Review (Apr-June 1998).

Modermn technology has facilitated instant communication and the ability to react quickly
to changing environments. This has also resulted in new challenges for international
corporation. This latest book Baryu Benefuito Giho — CIA Ryu Joho Bunseki Shiko
Gijutsu de (Value Benefit Techniques using CIA Style Intelligence Analysis and
Methodology) is a valuable reference for anyone interested in the growing challenges of
international markets.

By John F. Quinn
- Soclety of Competitive Intelligenca Professionals (SCIF)

Former Intelligence Officer — U.S, Central Intelligence Ageney (CIA)
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