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@ Individuals and interactions over processes and tools
& TOERPY—LEYANEARTDOHERREERT S,

® Working software over comprehensive documentation
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® Customer collaboration over contract negotiation
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® Responding to change over following a plan
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Hi88: Manifesto for Agile Software Devek
Principles behind the Agile Manifest
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® Our highest priority is to satisfy the customer through early and continuous delivery of
valuable software.
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® Welcome changing requirements, even late in development. Agile processes harness
change for the customer’s competitive advantage.
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® Deliver working software frequently, from a couple of weeks to a couple of months,
witha to the shorter ti
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® Business people and developers must work together daily throughout the project.
& ESHRRETRAELMREFTOOIMEELTH R —HIS@HETNIEEYEL Ao

® Build projects around motivated individuals. Give them the environment and support
they need, and trust them to get the job done.
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® The most efficient and effective method of ing information to and withi
dovelopmant toam is face~to-face comversation. - o o {fiflE LAl
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® Working software is the primary measure of progress.
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® Continuous attention to technical and good design agility.
* SRR R T AR OB E A EBEEBOET . .
®  Simplicity—the art of maximizing the amount of work not done—-is essential. O FLTH_EDHLELMHSE
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» http://www.agileprocess.jp/wg/agilemind

» ML : http://groups.yahoo.co.jp/group/apm c/
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» http://www.objectclub.jp/community/pf/
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