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Chapter 7
Estimate and Budget Project Resources to Form Control Account Plans (CAPS)

Each CAP must contain three discrete elements in order to be viable:
1) a specific scope of work,
2) a time frame for performance, and
3) an approved budget to accomplish the work.
Each CAP must have the capability of measuring its planned value against the
earned value, and also the earned value against the actual costs. A project’s total
Performance Measurement Baseline (PMB) is therefore merely the summation of its

individual CAPs.
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