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Outside of the construction industry, the term “project management”’ often broadly
means scheduling. Outside, project management software is scheduling software.
Inside, that is only one tiny fragment of the package. However, the entire concept of

having project managers is borrowed from outside of our industry, and their

fundamental role in managing and controlling “project” scope, schedule, and budget
remains the same both within and without the construction industry.
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Sons, 1998

Construction management addresses how the resources available to the managers
can be best applied. Typically, when speaking of resources for construction, we think
of the four Ms of construction: manpower, machines, materials, and money.
Management involves the timely and efficient application of the four Ms to construct

a project.
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4.10 Construction Management (CM) Contracts

In construction-management type contracts, one firm is retained to coordinate all
activities from concept design through acceptance of the facility. The firm represents
the owner in all construction management activities. In this type of contract,
construction management is defined as “that group of management activities related
to a construction program, carried out during the pre-design, design, and construction
phases, that contributes to the control of time and cost in the construction of a new
facility.”
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