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% General CII Information 5| | Advanced Work Packaging

Business and Project Processes 26| | Data Analytics
EREM Sustainability, Environmental & Security 4| | Information Management
Project & Program Management 17| | Modularization
Project Controls 12| | Project Controls
FOs 1R Project Organization & Communication 15 Q_uality Management
RSN Project Planning 19 | Risk Management

Quality Management 11} | Safety
Risk Management 8 | Supply Chain Management
Safety 15

B Design Planning & Optimization 17
Procurement & Contracts 12

HEbES Materials Management 2
Construction Execution 19
Construction Technology 19

2N Modularization 5

J13w33=>4% | Commissioning, Startup & Handover 5

IM-IT Information Management Technology 19
Performance Assessment 6
Human Resource Management 14

Ny Professional Development 6
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*1 https://www.construction-institute.org/blog/2020/july-2020/cii-and-mimosa-move-int
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Open Industrial Interoperability Ecosystem (OIIE)

*2 PIP is a self-funded consortium of process industry owners and engineering construction contractors organized under the Institute inside
the Cockrell School of Engineering at The University of Texas at Austin.
CFIHOS: Capital Facility Information Handover Specifications
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The Tour AWP University overview and sign in

AWP University Scope
« AWP BoKDRZF

v

" 02 The Delivery Introduction to AWP Fundamentals
O—)LXN—X - |\|/—:>0 03) The Basics What is Advanced Work Packaging?
04) The History Where did AWP come from
;F)Jﬁ"& 05) The Drivers Exercise: Work Packaging
EFI%& 06) The Outline AWP Process overview
' 07) The Packs Work Package Types and Relationships
° I\/D_} |"__|(,j' 08) The Swim Lanes Developin.g Process Overlays
09) The Practitioners People, Pillars of Support
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The Goal Path of Construction

The Numbers AWP Coding Structure

The Scope CWP Development

The Release CWP Release Review

The Tech Technology - Application Integrations
The Culture A mindset of Continual Improvement

The Champions  Aligning Leadership with AWP

The Execution What is WorkFace Planning?

The Constraints  Exercise: Classification of Constraints
The Way IWP Management - “Life Cycle of an IWP”
The Integration Alignment Across Phases & Stakeholders

GET TRAINED AND
CERTIFIED IN ADVANCED
WORK PACKAGING.
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21) The Team Voice Interactive Planning

22) The Scale AWP Scalability

23) The Paper Contract Requirements for AWP

24) The Finish Line Driving AWP Implementation Success
25) The Money AWP Value Scenarios

26) The Test Examination overview and instructions
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o A (&3 (Milad Sabooni)=3 R#k/General Manager milad.sabooni@toyo-eng.com
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Your Success, Our Pride.
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1Abbott
2Adventist Health
3Albemarle Corporation
4Ameren Corporation
®Lic
6Anadarko
7Anheuser-Busch InBev
8Aramco Services Company
9Architect of the Capitol

10Ascend Performance Materials

11AstraZeneca

12BP America, Inc.

13Bruce Power

14Cargill, Inc.

15Chevron

16ConocoPhillips

Consolidated Edison Company of
New York

18Corning

17

19Covestro LLC

20DTE Energy

21DuPont

22Eastman Chemical Company

23Eli Lilly
24Enlink

25Entergy Corporation

American Transmission Company

CII Members List (

Owners
26ExxonMobil Corporation
27General Electric Company
28General Motors
29GlaxoSmithKline
30Global Infrastructure Partners
31Honeywell International Inc.
32Huntsman Corporation
33INEOS Group Holdings S. A.
34lrving Oil Limited
35Johnson & Johnson
36Kaiser Permanente
37Koch Industries, Inc.
38Linde
39Los Alamos National Laboratory
40LyondellBasell
41Marathon Petroleum Corporation

42Motiva Enterprises, LLC

National Aeronautics & Space
Administration

Naval Facilities Engineering
Command

45NOVA Chemicals Corporation

43

46Nutrien

4T ONEOK, Inc.

480ntario Power Generation

49Petroleo Brasileiro S/A - Petrobras

50Petronas

Occidental Petroleum Corporation

51Phillips 66

52Pioneer Natural Resources

Public Service Electric & Gas
Company

54Reliance Industries Limited (RIL)

55SABIC - _Saudi Basic Industries
Corporation

56Samsung

57Shell Global Solutions US Inc.

58Smithsonian Institution

59Southern Company

60TC Energy

61Tennessee Valley Authority

62The Dow Chemical Company

63The Procter & Gamble Company

64The Williams Companies, Inc.

65U.S. Army Corps of Engineers

U.S. Department of
Commerce/NIST/EL

67U.S. Department of Energy

66

68U.S. Department of State

1AECOM

2Alfred Miller Contracting
3APTIM

4Arcadis U.S., Inc

5Atlas RFID Solutions
6Autodesk, Inc.

TAZCO INC.

8Baker Concrete Construction Inc.

9Barton Malow Company
10Bechtel Group, Inc.
11Bentley Systems Inc.
12Black & Veatch
13Burns & McDonnell
14CDI

15Chiyoda Corporation

Consolidated Contractors
Company

17CRB

18Day & Zimmermann

69U.S. Department of Veterans Affairs 19Eichleay, Inc.

70 U.S. General Services
Administration

71Zachry Corporation

20Emerson
21ePM

22Fluor Corporation
23Group ASI
24H+M Industrial EPC

Hargrove Engineers +
Constructors

Contractors
26Haskell
27Hatch
28Hitachi Document Solutions
29I.M.P.A.C.T.
30Jacobs
31JGC Corporation
32JMJ Associates

33KBR

34Kiewit Corporation

M&H Enterprises (Energy

35Services)

36Matrix Service Company

7l\/IcCarthy Building Companies,

3
Inc.

38McDermott International, Inc.
39Midwest Steel, Inc.

40NPCC

410debrecht

420racle USA, Inc.

43PCL Constructors, Inc.
44POWER Engineers, Inc.
45Richard Industrial Group
L.
47Saipem SpA
48Saulsbury Industries
49SBM Offshore

50Sinopec

63 & B Engineers and Constructors,

CII HP&D)

51Skanska

52SNC-Lavalin Constructors Inc.
53TechnipFMC plc.

54The Beck Group

55(USA), Inc.

56Turner Industries Group LLC
57Valency Inc.

58Victaulic

59Wanzek Construction, Inc.
60Wilhelm

61Wison

62Wood

63Worley

64Zachry Group

65Zurich

thyssenkrupp Industrial Solutions

Service Providers

1AVEVA Solutions Ltd.
2Blue Cats

3Construct-X, LLC

Continuum Advisory
Group

5Dassault Systemes SE

6Deloitte

Design + Construction
Strategies

8DyCat Solutions
9Enstoa

10FMI Corporation

Hexagon Process Power
& Marine

12Hilti Corporation

11

13iConstruct
14Insight-AWP Inc.
15McKinsey & Company
1603 Solutions
17Pathfinder, LLC
18Pillsbury Wintrhop Shaw

19PTAG, Inc.

T. A. Cook Consultants
20
Inc

Trillium Advisory Group
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