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Report on the status of Subcommittee / SIG activities 

No Name Activity status, etc. 
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1 
Regular meeting 

Subcommittee 

・September 30th (Friday) 19:00-20:30 

Theme: "Techniques to Learn from Drucker" 

～Communication in the New Normal Era～ 

Speaker Ms. Miho Abe (Member of the Drucker Society) 

・October 21, 2022 (Friday) 19:00-20:30 Kansai regular meeting 

Theme: "Introduction and Utilization of 'Quality Gate' as a Measures to 

Improve Software Quality" 

Speaker: Mr. Shogo Suga, President and CEO of QualityCube Co., Ltd. 

2 
PM Symposium 

Subcommittee 
See "PMAJ event status report" (under preparation) 

3 

PM Research and 

Training 

Subcommittee 

・4 posts by our members at the PM symposium Japan:  

Commentary on PMBOK 7th Edition ・Project management in the Society 

5.0 era ・PRINCE 2 (commentary + adaptation case) ・Secrets of project 

management and entertainment 

・Continuing study sessions for PRINCE2 

・Development of PMBOK® Guide 7th Edition commentary course scheduled 

in November 

・Continuing to plan publishing a book 

・42nd PMBOK® Guide 6th Edition Basic Course, September 17, 2022 

(Saturday) 

・The 1st PMBOK® Guide 6th Edition 3-day detailed explanation lecture, 

September 24, 2022 (Sat), October 1, 2022 (Sat), October 8, 2022 (Sat) 

4 
APC (Advanced 

PMR Club) 

・Confirmed the plan of one panel at the PM Symposium 2023. 

・Discussed specific policies for developing a detailed version of the 

"Program Management Casebook”. 

S
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1 
R & D 

Management SIG 

・Monthly study group meetings are continuing online. 

・One new member joined. 

2 

Wtech SIG 

(International 

Community for 

Women SIG.) 

The WEB 3.0 study group is continuing. 

・The third meeting was held on Thursday, July 28 at 7:00 p.m., with 6 

participants. (Half of the participants continue to participate). 

・Review of previous sessions and homework (value of virtual currency) 

and discussion 

・The participants discussed the NFT in Chapter 5, case studies of its use, 

and their own cases surroundings. 

・Discussion of how it can be utilized in businesses around you 

・The 4th session has already been held on Thursday, August 25 at 19:00. 

・The 5th session has held on Thursday, September 22 at 7:00 p.m. 

・As in the previous session, we read together the teaching materials, and 

discussed how Web 3.0 can be utilized in the future. 

・The next session will be held on DAO with new material. 

・The 6th session will be held on Thursday, October 27 at 7:00 p.m. 

3 
Organizational 

agility SIG 

Discussed training content and the case studies, and the preparations are 

ongoing for PMAJ Special Lecture "Improving Organizational Agility for DX 

Success" ～PM professionals' efforts to become a company that adapts to 

change ～" on December 9. 

4 
Load mapping 

SIG 

・The recording of the PM Symposium 2022 has been completed, and future 

activities are being discussed, with specific output goals, such as 



reflecting the results in the P2M Guidebook under review and publishing a 

book, being considered as the focus of activities. 

5 
Change 

Management SIG 

・Define standard change management processes for program execution 

and complete the tools and templates necessary for change management. 

・Defined a change agility organizational maturity model, conducted 

research and analysis, and validated the model. 

・Writing a book on change management published by PMAJ, and plans to 

complete a draft of the manuscript by the end of December 2022. 

6 Global PM SIG 

・In the current term, discussions are underway with a focus on formulating 

a revision plan for the English version of the PMAJ website. 

・The revision of the existing website has been completed so far. (the 

further revisions are under consideration). 

・Discussions for the necessary items and contents of the English 

homepage are ongoing, and finalize the revision plan by the end of this 

term. 

・Mr. Miura (manager of PMAJ) joined GAPPS as a Board Member. 

7 

New Business 

Program 

Management SIG 

・The overall configuration of the output is completed. 

・As for the contents, "Factors for success and failure of new business" 

have been completed, and proposals for "New business development 

process" and "New business development project unit and the program 

structure" have been prepared. 

・The overall completion schedule has been significantly delayed, and it is 

scheduled to be completed in December. 

・We could not conduct a questionnaire for PMAJ members, and the 

schedule is not yet fixed. 

・Two new members from the TIS INTEC Group have joined as a 

complement to the IT field. 

・We plan to participate in the P2M revision committee next month and to 

input the results so far 

8 PMDX-AWP 

Continue meeting every Friday. 

 Creating a change path diagram for setting up a roadmap for activities. 

 Continuing preparations aimed at acquiring corporate status (general 

incorporated association). 

 It was proposed to treat BIM as a research theme of this SIG, and JGC 

announced the latest situation of BIM, but it was decided to start by 

exchanging information between the BIM staff of member companies. 

 JGC announced he made presentation at AWP Conference 2022 in April: 

in Europe. 

 The four companies jointly made a presentation for AWP at PMAJ 

regular meeting in June. The number of participants was larger than 

expected, indicating the high level of interest in AWP. 

 There was a member company that showed interest in introducing AWP, 

but it did not lead to consideration. It is the situation of domestic 

companies that is necessary to start from the level of digitization. 

・A civil engineer from Kajima Corporation participated from August 5th. 

(Participation on an individual basis first) 

On August 19, Mr. Hayashi reported a business trip to CII and Australia. 

9 

PM Know-how 

Succession Study 

Group SIG 

・For next year, the goal is to rearrange "Monogatari (Story of PM)" 

and make plans for publication so that it can be widely released. 



9 

PM Know-how 

Succession Study 

Group SIG 

・Currently we have read the 6 "Monogatari (Story of PM)" limited to 

our study group, and the results of the peer review are shared at the 

monthly regular meeting and the opinions are exchanged. 

・At the regular meeting on October 17, we started the study to make 

prototype of "Takumi no PM (Craft like PM)"  which can be open to 

public,  in addition to continuing peer review of "Monogatari (Story of 

PM)”. 

・Currently, there are 21 members, but we are still looking for new 

members. 
 

10 

Human resource 

development 

study group for 

value-creating 

project 

management SIG 

・Recruitment started on the homepage 

 


