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Report on the status of Subcommittee / SIG activities 

No Name Activity status, etc. 
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1 
Regular meeting 

Subcommittee 

276th Regular Meeting Friday, June 24, 2022 19: 00-20: 30 

"Introduction of AWP implementation and dissemination activities" -Aiming 

to improve productivity in the construction field- 

Speaker PMDX-AWP SIG (Specific Interest Group) 

Mr. Takahiro Kitabayashi, Mr. Jun Takasu, Mr. Hito Satake. Mirad, Mr. 

Yosuke Saito 

2 
PM Symposium 

Subcommittee 
Started the application (Scheduled on 15th and 16th  2022) 

3 
PM Research and 

Training Subcommittee 

・ PM basic course was carried out on May 21st. 3 people participated. 

・ PMBOK® Guide 7th edition course development in progress 

・ Three lectures are planned at the PM symposium. 

4 
APC (Advanced PMR 

Club) 

This year, we will participate in PM Symposium 2022 with two general 

lectures [AJ-1] and [AJ-2]. In addition, the "Program Management 

Practical Casebook Essence Edition" will be updated to the 4th edition and 

published. (The 3rd edition was updated in August last year and has been 

published on the PMAJ homepage.) 
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1 R & D Management SIG 

This year, we will participate in PM Symposium 2022 with two general 

lectures [AJ-1] and [AJ-2]. In addition, the "Program Management 

Practical Casebook Essence Edition" will be updated to the 4th edition and 

published. (The 3rd edition was updated in August last year and has been 

published on the PMAJ homepage.) 

2 

Wtech SIG 

(International 

Community for Women 

SIG.) 

The first "WEB3.0 study session" was held on May 26th (Thursday). 

"Web3: Thorough explanation for complete beginners: Detailed algorithms 

that change society" Yo Shirabe (Author)> Explains chapters 1 to 3. 

The second meeting will be held from 19:00 on June 23 (Thursday). 

3 
Organizational agility 

SIG 

The manuscript and presentation review are ongoing for the recording of 

PM Symposium 2022 on June 28th. 

4 Load mapping SIG 

・ Hearing and considering three cases (automobile parts, pharmaceuticals, 

construction) 

・ List about 50 documents and extract essences from several major 

documents. 

・ A general meeting will be held from 18:00 on June 6th (Monday) to 

review the announcement of PM Symposium 2022. 

5 
Change Management 

SIG 

We defined a change agility organizational maturity model, conducted 

benchmarking of more than 30 companies, validated the model, and 

investigated trends in organizations that can drive change. 

6 Global PM SIG 

・The 15th meeting was held on June 13th. 

Examined CMS and reconfirmed the previous materials regarding the 

requirements of the English version of HP. 

⇒ Based on the requirements of the previous document, create a design 

plan for the English version of HP by the next time, and start studying a 

concrete design plan. 

⇒ For CMS, we will proceed with future studies on the assumption that it 

will be used. 

7 
New Business Program 

Management SIG 

・ Investigated and analyzed the success factors and failure factors of new 

businesses. 



・ Interviews have been conducted with 5 companies working on new 

businesses. 

・ The output of the core part will be completed at the end of June, and the 

whole will be completed by September. 

・ If possible, we would like to conduct a questionnaire for PMAJ members 

in July. 

8 PMDX-AWP 

We will introduce the efforts of each company at the 276th regular 

meeting on June 24, 2022 (Friday). (See the section of the regular meeting 

section) 

9 

PM Know-how 

Succession Study 

Group SIG 

For the next fiscal year, we will reorganize the "Monogatari (Story)" and 

proceed to the point of planning publication etc. in order to make it widely 

available. 
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Google Workspace 

(GWS) - Utilization 

・ Draft of "Google Workspace test usage operation bill" was compiled. 

・ Several SIGs requested the use of the test, and the test operation was 

started. 

・ First, start by sharing the mailing list and Google Drive. 
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List of subcommittees and SIGs scheduled to perform at PM Symposium 2022 

On September 15th – 16th 2022 

Lecture 

ID 
Subcommittees/SIGs Tile / Subtitle 

Lecturer 

（Titles omitted） 

AJ-1 Advanced PMR Club The key points of program management that PMR 

talks about -Let's make full use of program 

management! ~ 

Hajime Edakubo 

Kentaro Hayashi 

AJ-2 Advanced PMR Club Program management for small and medium-sized 

manufacturing   -Think about the program from 

"creating value with a service model"- 

Masanori Fujisawa 

AJ-3 PM Research and 

Training Subcommittee 

Project management in the era of Society 5.0 

-The role of PM in digitalization in all industries- 

Hiroshi Oizumi 

AJ-4 PM Research and 

Training Subcommittee 

PMBOK® Guide 7th Edition Overview Explanation 

-What is the difference between the intention of the 

large-scale revision and the 6th edition? 

Naohiko Otsuki 

AJ-5 PM Research and 

Training Subcommittee 

Project management framework for user companies 

  -Practice of PRINCE2- 

Junichi Ogata 

Shigemitsu Tanaka 

AJ-6 Change Management 

SIG 

Organizational transformation agility required in times 

of rapid change 

Takashi Kagawa 

AJ-7 Organizational agility 

SIG 

Organizational agility is essential for DX success! -

Agile practice approach for promoting DX- 

Yukio Ohara 

Fumito Imanoya 

AJ-8 Load mapping SIG  From "what you can do" to "what you should do" 

-Utilization of road mapping and its success factors- 

Yuya Sato 

Shota Arahira 

Keiko Shimada 

Masayuki Kazama 

[Reference] PM Meister Lecture 

AJ-9 PM Meister 

Visiting Professor, 

Graduate School of 

Management, Kyoto 

University 

"Practice of innovation starting from just one person" 

  -Wisdom from the introduction to innovation to 

practice- 

 

Hajime 

Takebayashi 

AJ-10 PM Meister 

President of Saisei 

Consulting Co., Ltd. 

Utilization of Program Management for University 

Education 

-Introduction of Cases of Applying P2M Program 

Management in University Education- 

Hisato Hama 

■ 


