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The evolution of projects and project
management
Insights from a German and an International perspective

Individual and organisational competences
for managing projects
IPMA ICB® and IPMA OCB?® leading the way

Reinhard Wagner, Vice President for R&D / Awards of IPMA International Project
Management Association, Chairman of the Executive Board of GPM German Project
Management Association and CEO of Projektivisten GmbH

[EyyavilE]

Projects in the 21. Century are perceived to be increasingly complex. They are
interrelated, dynamic, ambiguous, and *** often far from successful. During this
session, the evolution of projects and project management will be described.
Germany is a highly industrialized country and therefore heavily depended on
good project management practices. The export drives German companies into
the world, where often different views and perceptions harm the collaboration.
Therefore, the engagement of the German Project Management Association
GPM in IPMA and ISO is crucial for project success on global level. Major
activities of GPM, IPMA and ISO together with their benefits to economy and
society are explained during this session.

[EyyavigE]

In this session, the two standards of IPMA for managing projects will be
explained. The IPMA ICB Version 30 shows a unique set of competences, which
helps individuals to master the challenges of projects in an increasingly complex
world. During the session, all competences of the IPMA ICB and their usage in
qualification and certification throughout the 60 Member Associations of [PMA
will be exemplified. In addition, the newly published IPMA Organisational
Competence Baseline will be described as guidance for Senior Executives on
how to develop the organisational competences of managing projects. It could be
used to assess the organisational competence, to develop competences building
on the competence elements described in the standard, and to inform all
stakeholders regarding their respective roles.

(5855 & BEFE ] Reinhard Wagner studied Electrical Engineering and Business Administration in Germany and the USA. He looks back to nearly 30 years of project related work and leadership experience.
His career started in the German Air Force and NATO Air Defense, performing projects like the establishment of a Systems Operations Center. In 1995, he entered the Automative Industry and managed
several major design projects and programmes, developed specific methodology for Automotive Engineering activities. In 2002, he founded a Special Interest Group for Automotive Project Management within
GPM German Project Management Association and leads these activities since then. In 2006, he entered the Executive Board of GPM being responsible for all R&E activities as well as the International
affairs. Today he is Chairman of the Executive Board. As Chairman of the respective DIN committee for the development of PM standards, he is responsible for several standardization projects in Germany.
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