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Project Management in the Consulting Business
8/3113:10 <Reflecting views on Risk Management and Audit Methodologies>

KPMGEYRRA7Z 1750 A&t
Senior Managing Director, Soma Sundaram

[FERMBREE] ILICRSAREFEER SR, QI RFATAM BN U RRA R E
BBPY. 7O I MERIC K DHANY Fv—EBPIICHESE. £0%. VY ILT+
VI T7—LICTAVYIVT 4V TEFICHER IR, I77E EHERORES
EPREWEEEICIEE. T 5% 10APMSESES.

Project Management in the field of
8/31 1420 Service Procurement at Sony
v =—-Hat

Group Leader, Project Management Group,Service Procurement Innovation
Section, Operational Innovation Department, Procurement Center, Taeko Inoue

[y aVBIE] Project planning and execution often involve
tools such as MS-Excel or MS-Project. Methodologies such as
Critical Path Method, Critical Chain or Earned Value Management
are used under varying circumstances. From lessons learnt from
optimization, large-scale IT project management and consulting
engagements, the speech focusses on success factors for "soft
engagements' such as those in management consulting and
professional advisory based on additional experience in risk
management and audit methodologies.

[y aVElE] At Sony, while efforts are made daily to
make strong products, various projects are being carried
out in the field of Service Procurement with the aim to
reduce cash outflow. Efforts to thoroughly review work
process and delete wastes are promoted with the spirit of
“Mottainai” not only at Sony Corporation, but also globally
with group companies with the perspective of total
optimization. This presentation will introduce these projects.

[E&EmB&EE] Soma is Senior Managing Director in KPMG specializing
in Risk Management covering areas such as Internal Audit;
Compliance. He is experienced in corporate strategy and project
management in risk, process and IT areas.

[58&mB&FE] Taeko Inoue is currently involved in Project Management
at Procurement Center, Sony Corporation.In her spare time, she
gives consultation as Resume Pro Partner to support people who
wish to work in foreign affiliated companies or study abroad.
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Project Management by Consuitant for Hai Van Tunnel Construction Project in Vietnam
8/31 15:30| <Anplication of PMBOK™ to a Mufticultural Project in Developing Country>

Nippon Koei Co., Ltd. Highways and Bridges Dept, Overseas Consulting Admin.
Deputy General Manager, Ichizuru Ishimoto

[FRERESIE] 1975F Att. AL DBERY AT LBPIT, YR T LEBEELE
REERHEEY. ZO/. RIRSH LIS CFEREHDOY AT LER
JVYIVEDHRE. 2000F8A(CIE. TISHEDERBH IMETYRT LA
NU—2aV W] ZRIL. AR R ICRE.

The Evolution of Project Management
8/31 1640 <Are We Getting Better?>

Managing Editor, pmforum.org GtPMI*&ER)
Hugh Woodward

[Ev¥a> BE] The Hai Van Pass located in coastal
Central Vietnam, is the biggest traffic bottleneck, often
blocked due to the slope failure during rainy seasons, on the
NHI1 linking Hanoi with HCM. The tunnel, a 6.3km long,
construction was started on 1st October 2000 and open to
the public on 5 June 2005, timely within the budget; the
project scale is Two Hundred Million USD. The Consultant
has been taking proactive initiative for project management
with Primavera P3 and PMBOK®.

[v>aV#ZE)] The presenter proposes a model showing
where projects fit in a modern corporation and describing a
series of feedback loops important to corporate
management. The traditional measures of project success
are the least important of these feedback loops, suggesting
an extraordinary opportunity for project managers to
expand their role and influence, and their value to the
organization. The theory is again supplemented with
several case studies, or project “stories”.

[52EmB&EE] Joined Nippon Koei Co., Ltd. in 1988. Experienced Indonesia,
Sri Lanka, China, Thailand, Zimbabwe, El Salvador, India, Vietnam.
Project Manager from 2002. Presentation at PMI® Global Congress
2005, Singapore. Company's "Best Project Manager" in 2005.

[FE&MlEE] Hugh is a well respected strategist in all aspects of the
project management profession. Hugh has played a leadership role
in PMI® and served two consecutive terms as Chair in 2000 and
2001. Now he is the President and Managing Editor of pmforum.org.
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