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Project Management in the Consulting Business
8/3113:10 <Reflecting views on Risk Management and Audit Methodologies>
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Senior Managing Director, Soma Sundaram
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Project Management in the field of
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Group Leader, Project Management Group,Service Procurement Innovation
Section, Operational Innovation Department, Procurement Center, Taeko Inoue

[y aVBIE] Project planning and execution often involve
tools such as MS-Excel or MS-Project. Methodologies such as
Critical Path Method, Critical Chain or Earned Value Management
are used under varying circumstances. From lessons learnt from
optimization, large-scale IT project management and consulting
engagements, the speech focusses on success factors for "soft
engagements' such as those in management consulting and
professional advisory based on additional experience in risk
management and audit methodologies.

[y aVElE] At Sony, while efforts are made daily to
make strong products, various projects are being carried
out in the field of Service Procurement with the aim to
reduce cash outflow. Efforts to thoroughly review work
process and delete wastes are promoted with the spirit of
“Mottainai” not only at Sony Corporation, but also globally
with group companies with the perspective of total
optimization. This presentation will introduce these projects.

[E&EmB&EE] Soma is Senior Managing Director in KPMG specializing
in Risk Management covering areas such as Internal Audit;
Compliance. He is experienced in corporate strategy and project
management in risk, process and IT areas.

[58&mB&FE] Taeko Inoue is currently involved in Project Management
at Procurement Center, Sony Corporation.In her spare time, she
gives consultation as Resume Pro Partner to support people who
wish to work in foreign affiliated companies or study abroad.



